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Strategic vision 
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Our Strategic Priorities 

This strategy is action-orientated and defined by the scale of collective ambition 
within. 

It responds to the opportunity to reinforce Slough’s reputation for excellence, 
widen shared prosperity and capitalise on large-scale regeneration that will 
position the Borough as a progressive, productive and ‘smart’ place. It is also 
shaped by the threats to the local economy, stressing the need for Slough to not 
solely focus on growth, but also resilience.

Our six priorities are underpinned by:

 The need to update policy and orientate around inclusive growth…

 Respond to the wider strategic imperative and deliver against national 
objectives…

 A deeper understanding of Slough’s economic health and competitiveness

 Building on a track record of success and the pipeline of investment in 
Slough…

 The need to be transparent about our focus and accountable for our 
achievements…

Each priority feeds through to a series eight actions, which form the basis for 
delivery and making a substantive change to the fortunes and wellbeing of 
Slough’s residents and businesses. 
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Our absolute focus on action 
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Our commitment to making it happen
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Regeneration, Economy and Skill Board 

Proposed governance 
SBC Strategic Framework 

Slough 2040 vision Borough strategy

Regeneration, 
Economy and 
Skills Board

Inclusive & 
sustainable 

neighbourhoods

A skills system 
working for all

Creating secure & 
productive jobs

Enterprise & scale-
up ecosystem

Connecting & 
celebrating 

Slough

Regeneration & 
infrastructure 

unlocking growth

Action groups

Members

• Paul Britton, CEO, 
Chambers, Chair

• Employers

• Further education 

• Higher education 

• Community partners 

• Developers
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Action plan 

Renewal RecoveryResponse

Year 3-5Year 2-3Year 1

The final period 
will focus on the 
remaining years, 
taking us to the 

end of the 
strategy timeline

This period with 
focus on recovery 
as we reset and 

come out of 
response 

Will focus on 
covering the 

current period 
until the end of 

the year 

The council will play an active 
leadership role in the execution 
of the strategy, but this is about 
wider economic impacts.  

We want key stakeholders, 
partners, and residents to feel 
involved and connected to the 
strategy and ensure they have 
had the opportunity to play an 
active role in its success. 

Members will co-create the 
action plan which will be split 
across 3 phases
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Next steps 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
- -

Collate IGS 
feedback and 

final comments 

Inclusive 
Growth 
Strategy

June 2020

July 2020

Establish full list 
of members and 

chair 

First;  
Regeneration, 
Economy and 
Skills Board 
meeting 

2021

July to Sept 

Sept 2020 

Action plan 
agreed 

Sub groups 
convene 

Recruitment 
of subgroups 

Regeneration, 
Economy and 
Skills Board 
meeting 

Oct to Dec 2020 

Cabinet meeting; 
adoption of 
Inclusive Growth 
Strategy

Regeneration, 
Economy and 
Skills Board 
meeting 

Economic 
summit 

Date TBC

Monthly 
Regeneration, 

Economy and Skills 
Board meeting 

Sub groups 
forming and 
aligning 

Evaluation 
and review 



Call to action 
The committee is requested to provide 
general comments on the strategy that will 
be used to inform the Action Plan and 
projects within




